‘The madness has to end’:

Long-time promoter of
dialogue says ‘decent
nations'’ must ‘finally’
punish Israel for

‘indefensible outrage’ 1in
Doha
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Israel’s strike on a residential building In Doha on Tuesday
was a “cowardly, treacherous act of war” that “cries out” for
stronger efforts to end the war, a prominent Lebanese
expatriate said in a statement after explosions rocked the
Qatari capital.

“This is an indefensible outrage, an unprovoked attack on a



country that has done nothing but try to reduce tensions and
help the region regain some semblance of stability,” said
Roudi Baroudi, a high-profile executive, author, and energy
expert who has spent years advocating for dialogue, diplomacy,
and peaceful development across the Mena region.

“This country and its government have done everything possible
to help end Israel’s continuing wars, mediating ceasefire
talks since the beginning of the conflict in Gaza, also
helping to end the brief but exceedingly dangerous clash
between Israel and Iran, and using its good offices to reduce
tensions on several other fronts as well. Qatar’s leaders and
diplomats have worked tirelessly, arranging several possible
off-ramps that would not only have helped to spare the
Palestinian and other peoples, but also to give Israel a way
out of the corner its prime minister has painted it into. The
Israelis should be thanking Qatar for having played such a
diplomatic constructive and selfless role,” he added.

“Instead, today, the Netanyahu government has carried out a
cowardly, treacherous attack that cries out for the
international community to finally step in and apply all the
pressure at its disposal. History will not look kindly on a
government that clearly seeks to prolong the war — and the
suffering of the Palestinians and others — for no other reason
than to keep itself in power . Those who fail to stand for the
defenseless civilians who continue to die under Israeli
bombardment and blockade will not escape the same historical
judgment.”

“The madness has to end, and for that to happen, all states
with any influence over Israel have to use it,” Baroudi
stated. “It must be made unequivocally clear that no state can
conduct itself in this manner without inviting a swift and



painful response from the decent nations of this Earth: stop
arming it, stop protecting it, stop funding it, stop trading
with it — stop everything unless and until it starts behaving
itself.” We need peace for all.
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Qatar deserves global thanks
— and a whole lot more

Most of the world is watching and waiting, hoping and/or
praying that a hastily arranged ceasefire between Israel and
Iran will hold. If it does, there will be sighs of relief
virtually everywhere; if it does not, the State of Qatar
should still be considered for the Nobel Peace Prize.

Yes, you read that correctly: even if the ceasefire that it
helped to secure falls apart, Qatar should be considered for
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what many regard as the most prestigious prize on Earth.

I believe this because peace is more important than any other
cause on Earth, and pound-for-pound, no country does more than
Qatar to promote peace. Peace 1s more than a photo
opportunity, more than a process that often allows
belligerents to let their guns fall silent, more even than the
gratitude of those whose lives and livelihoods are spared. It
also serves other useful purposes, too, including as a
commodity that promotes stronger growth and better
socioeconomic development, and frees up resources for
investment in education, healthcare, and transport
infrastructure. Accordingly, achieving peace means more than
simply not being at war: it means having the chance to better
one’s own situation by leaps and bounds. By extension, anyone
who provides such a chance to anyone else deserves deep
admiration.

By this measurement alone, Qatar’s case for a Nobel is rock-
solid — and has been for years, long before the world’s most
powerful county asked it to obtain Iranian consent to a
ceasefire. A quick glance at Qatar’s track record reveals a



foreign policy focused almost entirely on the peaceful
resolution of differences. Over the past quarter-century,
Qatari diplomacy has helped to resolve or mitigate multiple
crises, disputes, and conflicts in too many places to count,
including Afghanistan, Darfur, Gaza, Eritrea, Iraq, Lebanon,
Russia and Ukraine, Sudan and South Sudan, and Yemen. These
feats have included the winding down of one all-out civil war
and the prevention of another, the brokering of several
exchanges involving thousands of prisoners/hostages, the
securing of temporary cease-fires, the resolution of dangerous
constitutional deadlocks, and — most importantly - the
kindling of hope in the hearts of millions.

Not surprisingly, Qatar’s diplomatic corps 1is almost
constantly and relentlessly engaged in one form or another of
peacemaking. It does not always succeed, but its investments -
both political and financial — in this mission pay dividends
in other ways, too. Repeated successes are their own reward,
but even “failure” both raises Qatar’s profile and reaffirms
its commitment to dialogue and peace. In addition, both the
leadership and the professional diplomats learn important
lessons from each and every engagement, making Qatari
intervention increasingly effective over time. Just as
importantly, this increasing effectiveness contributes to
Qatar’s growing reputation as an honest and capable broker,
and that perception gives it still more influence, leverage,
and flexibility going forward.

There are critics, of course. Many American officials, for
instance, have criticised Doha for maintaining friendly
relations with entities such as Hamas, the Taliban, and,
indeed, the Islamic Republic of Iran. But when Washington and
Paris wanted to end the presidential vacuum in Beirut, they
turned to Qatar and other brotherly nations, which then helped
to gain the acquiescence of Iran and Hezbollah. When
Washington wanted to negotiate the release of Israeli soldiers
and civilians held in Gaza, it was Qatar that made it happen.



When the first Trump administration wanted a negotiated exit
from Afghanistan, it was Doha that made the contacts and
hosted the talks. And when the current Trump administration
decided it was time for Israel and Iran to end hostilities, it
was the Qataris who delivered the Iranians — and this despite
the fact that Iran had just retaliated against US air strikes
by lobbing missiles at a US air base inside Qatar!

In effect, the peninsula is now a platform for peace
promotion, and not by accident. As impressive as they are,
even Qatar’'s obvious enthusiasm and evident aptitude for
dialogue and diplomacy cannot account for the unprecedentedly
large role it has come to play on the world stage.

Instead, today’s Qatar 1is the product of a bold strategy
rooted in both purpose and principle. Led by His Highness the
Amir Sheikh Tamim bin Hamad al-Thani, the country’s entire
leadership views respect for international law and the
maintenance of international peace and stability as
existential objectives for Qatar and its population.

The Amir inherited some of this strategy from his father, but
he has expansively built on it, adding both breadth of vision
and depth of commitment. Even — and perhaps especially — when
this approach has carried dire risks, His Highness the Amir
has refused to waver, and his steadfast pursuit of fraternal
relations among nation-states has continued. That resolve has
been noted by state and non-state actors alike, and some
former antagonists have even come to embrace and even emulate
much of the Qatari approach.

That's why Qatar deserves the Nobel Peace Prize. Not because
it helped end a war between Iran and Israel, but because no
other country is so singularly dedicated to peace. It’'s the
ideas behind 1its actions that make them special: that a
country should not only refrain from seeking out conflict,
should not only keenly avoid conflict unless necessary, but
should also actively seek to prevent, shorten, and/or mitigate



conflict among other countries as well.

What could be more noble — and therefore more Nobel-worthy —
than that?

 Roudi Baroudi is an energy and policy expert with more
than four decades of experience in both the private and
public sectors. The author of several books, he
currently serves as CEO of Energy and Environment
Holding, an independent consultancy based 1in Doha.
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IopaAA kol Ipdv, o€ OAO TOV KOOMO OTEAVEL 0 €101KOC avaAvThcg
ot gvepyelakd Povvti Mmapovvti. e ocvvodlAila mov eiyoaue pali
TOV ME a@opun dpBpo TOL MOL dnuocievtTnke otouvg Gulf Times. O
K. MmopoUvttl €0T1AlEl OT1C EVEPYELOKEG EMIMIWOELG ONUELWVOVTAC
0Tl «Ta amoBféuata apyov metpeAaiov Kat @uolkov aepiov Tou Ipadv

glvatl, avtiotoilya, ta devtepa kKal TPiTA UEYAAVTEPA OTOV KOGUO.
Evw Tto IopanA €xel €&nyfo€tl OT1 Ol VTMOTIOEUEVEC TIUPNVIKEC
dpaotnpldéTnTEC TOL IpPdv WG TOV AdYO.

yla Ttov omoio &ekivnoe TOvV TMOAEUYO, Ol €MIOECELC TOL £€XOLV
emikevtpwOel emiong oti¢ vnodouég metpeAaiov KAl QUOLKOU
ageplov tovu Ipdv. MéEvte amd Ta e€vveEa peEYAAa HilvAircthApla
netpeAaiov tov Ipdv eiyxav mAnyel ka1 tebel ektd¢ Agrtouvpylacg,
Mal{ pE amoBAKEC Kal AAAEC E€YKATACTACELG, €VW Ol 10PANALVEC
duvaueilc mpokdAeocav emniong¢ gl TEPACTIA TMUPKAYld O0TO KoilTtaoua
@Lo1koU aepiov South Pars, to omoio to Ipdv polpdletal PE TO
Katdp — ka1 to omoilo mepiExel oxedbdv 1600 QUOIKO aéplo 600 OAQ
Ta dAAx yvwotd media @uoikoL agpiov otn I'n. Emiong ol 1pavikég
EM1OE0e1¢ evavtiov TOL 1opanAivol OLYKPOTAMATOC O1VAloTnpiwv
otn Xdipa odrnynoav o6Tto KAE{O1HO OPKETWY LMEPAKTIWY TAATPOPUWY,
MELOVOVTIAGC TEPALTEPW TNV TEPLPEPELAKA TAPAYWYN
vbpoyovavepdKkwv» .

0 K.MmopoUvTl €KT1Ud 0Tl n Koatdotoon propel va emideitvwbei. «H
Kataotpogd 1 n drakomA tNG 1kavotTntag tou Ipdv va €Edyel, va
enegepydletat, va dravéuer kKol va €Eayel vdpoyovdvOpakec 6Oa
npokaAovoe TeEPAoTlIA TPORBAAUATA OTO EOWTEPLKO KAl Ba aoKoUOoE
avodikf mieon oT1¢ TlWEC mMAVTIOU, AV KOl O TMAYKOOU10G
avtiktumnog¢ Ba Atav mibaviétata draxeipiolpog. H katdotaon Oa
ATav TMOAD TI10 avnouXNTlKA €4V 01 10pANA1VEC EMIOECELC EMANTTOV
TNV meploxn Mmavtdp Aumdc. Avtd 6a UMOPOVOE VA TMPOKAAEGEL TNV
EKTOEEVON TWVY TLUWV TOL QUOLKOU agpiov — KAl GAAWY HOPQWV
EVEPYELOG — OT1C TMAYKOOULEC ayopEC», Tovilet.

Ai{vel pdAlota peyaAn €ugaocn ota otevd tov Oppovl KaBWC ouvdéet
APKETOUC AAAOULUGC amd TOUC TM10 TMUPAYWY1KOUC TAPAYWYOUC
netpeAaiov kalt LNG otov KOGHO — ouumeplAauBavopEévwy tov Ipdk,



tov KouBéit, Ttov Katdp kol tnC XaouvdikAC ApaBioac — pe TOULC
MEAATEC TOUG 6TO €EWTEPLKO.

«QCc oamotéAecpa, KaBe pépa, mepimov TO €va TETAPTO TWV
MOYKOOU1WY avayKwv o€ apyd metpéAalo kot LNG eE€pyetat amd Ttov
KOATo péow Ttou OppoUl, KOO1OTWVTIAGC TOV TO TM1O0 OTPATNY LKA
OnNMOVT1KO onueio ovpgdépnong Tng €moYAG poG. Edv avtn n pon
otauatAcel } akéun kol smiBpaduvOel onuavIikd, Ol OCUVEMELEC Oa
uTopovoav va €{val KOTACTPOPLKEG yla MEYAAO HEPOC TOL KOOUOU.
Av kKatlt ol meploodteEPEC amd AUTEC T1C €EaywyEC OLVAOWG
npoopifovtal yia T1¢ ayopéc tn¢ Aciag, akOun Kal pia oVvTOuN
neiwon touv dlraBéoipov metTpeAaiov Kal @QULUOIKOU agpiov Ha
MTIOPOVOE VO EKTIVAEEL T1C T1PEC TOL apyoL meTpeAaiov, mouv emt
Tov mnoapdévitog €ivatl Aiyo mdvw amd 70 doAdplra 1o BapéAl, mMAvw
and ta 100 A akOpa kKot ta 120 HdoAdpia cvvTopa. Av Plo TETOlX
kpion €@odiacpod dilapkovOE yla KAMO10 XPOV1IKO didotnua, n
noykéopia oilkovouia Oa eloepydtav oe ayxoaptoypdenta €dagpn. 0yt
MOvo 01 vUTEPPOALKA LVYNAEC TLUEG €vEPYELOC Oa TPoKaAoLoAV
av&non Tov MANBWP1OoMOV OE OAOULC TOLG TOUElC, aAAAA ol eAAeiyerg
Kovolpwvy Ba pmopovoav emniong va mapaAloovv £M1XELPACELC KABE
HEYEBOULC Kal €1douvg. Metagopéc kol petamoinon, emneepyacia
TPoP{MwY KAl 1aTPlKA £pevva, Tapaywyn €vEpyelacg, OEpupoavon Kot
YOEN O1K1OKWY OUCKELWY, oKOun Kot to 1610 TOo AradikTvo: OAX
0ca €€apTRVIAl amd TNV €véEpyela Ba umopovoav va emnifpaduvvOoiv
o€ M1KpO PBabud. Mia maykdéouira vVeeon oxeddév oiyovpa 6O«
aKoAovBovoe, Kol Oegdbopuévov TOV TPEYXOVIOG EMTMOPLKOD
nep1BAAAOVTOG, ovLTO Oa umopovoe va odnyNoel O€ Hla AKOWN
MeydAn Yoeon».

0 K. Mnapovvtl KATAAAYEL OT1 n mMiéavétTnTa TAYKOOHU10C
OlLKOVOM1KAC KOTAOCTPOPAC — Y10 VO HNV AVUPEPOVME TOUC
O01KOAOY1KOUC K1vdOvoug Kol TOovG Klvdivoug yia tn dnudora vyeia
OV TPOKXAOUV 01 dl1appoég metpeAaiov, TMLPNVIKWY VALKV A Kal
AAAWY TOE1vwv oTto mMEPLBAAAOY — amAd bev eivatr €vag kivduvocg
MOV 01 TMEPLOCOTEPOL £Eumvol dAvOpwmol OEAoOULY va Blwoovv.

«Emopévwg, apudélelr oe 6oovg £xouv TN dVvaun va aAAdEouvv TNV
Katdotaon va kKdvouv 6,Tl1 dmopovv yla va teppaticouvv TN



oUyKpovon TPOTOV To KOGTOC tNG yivel peyaAvtepo amd 6co umopetl
va ovTEEEL pla €0BpovoTN TOYKOOU1A O1KOvOouio»

Israel-Iran war needs to stop
before we all get burned
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The long-feared war between Israel and Iran is now fully under
way, and the repercussions threaten to include significant
disruptions — not just for the two belligerents, but also for
economies, peoples, and governments around the world.

To understand how and why an armed conflict between two
regional powers could have such a widespread impact, start by
considering the following:



1. Iran’s reserves of crude oil and natural gas are,
respectively, the second- and third-largest in the world;

2. While Israel has posited Iran’s alleged nuclear activities
as its reason for going to war, its strikes have also focused
on Iran’s oil and gas infrastructure;

3. At the time of this writing, five of Iran’s nine major oil
refineries had been hit and knocked out of service, along with
storage depots and other facilities;

4. Israeli forces also started a huge fire at the South Pars
gas field, which Iran shares with Qatar — and which holds
almost as much gas as all of the other known gas fields on
Earth.

5. For good measure, Iranian strikes against the Israeli
refinery complex at Haifa have led to the shutdown of several
offshore platforms, further crimping regional hydrocarbon
output;

Now consider that it gets worse. The destruction or shutdown
of Iran’s ability to extract, process, distribute, and export
hydrocarbons would cause tremendous problems at home, and put
upward pressure on prices everywhere, although the global
impact would likely be manageable. The situation would be far
more disruptive if Israeli attacks hit Bandar Abbas area. That
could cause prices for gas — and other forms of energy — to
soar on world markets.

And yet even this is not the greatest peril threatened by this
war. That desultory honour goes to the possibility that
traffic could be disrupted in the Strait of Hormuz, the
relatively narrow channel that connects the Gulf to the open
ocean. The passage 1is only 40 kilometres at its narrowest
spot, wending for over 150 kilometres between Oman and the
United Arab Emirates, to the west and south, and Iran’s
Hormozgan Province to the east and north. Hormozgan is also
home to the famous port city of Bandar Abbas, which hosts a



giant oil and petrochemical complex that has already been
struck at least once by Israeli forces.

What really matters for our purposes is that Hormuz also
connects several other of the world’s most prolific oil and
LNG producers — including Iraq, Kuwait, Qatar, and Saudi
Arabia — to their overseas clients. As a result, every day,
about a quarter of the world’s crude oil and LNG requirements
exit the Gulf through Hormuz, making it the most strategically
important chokepoint of our times. If this flow were halted or
even significantly slowed, the consequences could be
disastrous for much of the world. Although most of these
exports are typically bound for markets in Asia, even a brief
reduction in available oil and gas could send crude prices,
currently a little more than $70 a barrel, shooting past $100
or even $120 in short order.

If such a supply crisis lasted any length of time, the global
economy would enter uncharted territory. Not only would sky-
high energy prices cause inflation to rise across the board,
but fuel shortages could also be expected to cripple
businesses of every size and sort. Transport and
manufacturing, food processing and medical research, power
generation, household heating and cooling, even the Internet
itself: everything that depends on energy could slow to a
trickle. A global recession would almost certainly ensue, and
given the current trade environment, that might lead to
another Great Depression.

So what might cause such an interruption? There are several
possibilities, including the accidental sinking or crippling
of a supertanker or two in just the right (i.e., wrong)
place(s). Even if one or more accidents did not make Hormuz
physically impassable, they could make insurance rates
prohibitively expensive, causing many would-be off-loaders to
decide against hazarding their ships amid the crossfire.
Alternatively, Iran could decide to close the strait in order
to punish the “international community” in general, for not



doing enough to rein in the Israelis.

Whatever the rationale, the potential for global economic ruin
— not to mention the ecological and public health risks posed
by leaks of o0il, nuclear materials, and/or other toxins into
the environment — is simply not a risk that most intelligent
people want to run. It therefore behooves those with the power
to change the situation to do everything they can to end the
conflict before its costs become more than a fragile world
economy can bear.

Another is how to get Iran to behave itself, and that, too,
shapes up as a difficult task. The Islamic Republic has spent
most of the past half-century seeking to undermine US and
Israeli influence over the region, and its substantial
investments in proxy militias abroad and its own military at
home may be skewing high-level decision-making. As the saying
goes, when all you have is hammer, everything starts to look
like a nail.

Despite these obstacles, it remains a fact that war is almost
never preferable to negotiation. Iran and Israel agree on very
little, their objectives are often in direct opposition to one
another, and each views the other as a murderous and
illegitimate state. Nonetheless, whether they realise it or
not, both sides have a vested interest in ending the current
conflict. Given the massive disparities in their respective
strengths and weaknesses, this conflict could turn into a
long-term bloodletting in which the value of anything achieved
will be far outstripped by the cost in blood and treasure.

But who will get the two sides to so much as consider
diplomacy when both of them are increasingly committed to
confrontation? Although several world leaders have offered to
act as mediators, the belligerents don’t trust very many of
the same people. To my mind, this opens a door for Qatar,
which has worked assiduously to maintain relations with all
parties — and which already has a highly impressive record as



a peacemaker — to step up in some capacity.

Whether it provides a venue for direct talks, a diplomatic
backchannel for exchanging messages, or some other method,
Doha has proved before that it can be a stable platform and a
powerful advocate for peaceful negotiations. Let us hope it
can do so again.

= Roudi Baroudi is a four-decade veteran of the oil and
gas industry who currently serves as CEO of Energy and
Environment Holding, an independent consultancy based in
Doha.

Trump’s move to exit Paris
accord to hit harder than
last time
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This US withdrawal will take effect in one year, faster than


https://euromenaenergy.com/trumps-move-to-exit-paris-accord-to-hit-harder-than-last-time/
https://euromenaenergy.com/trumps-move-to-exit-paris-accord-to-hit-harder-than-last-time/
https://euromenaenergy.com/trumps-move-to-exit-paris-accord-to-hit-harder-than-last-time/

the 3.5-year exit period when Trump first quit the accord.

A second US withdrawal from the world’s primary climate pact
will have a bigger impact — in the US and globally — than the
country’s first retreat in 2017, according to analysts and
diplomats. One of President Donald Trump’s first acts on
returning to office on Monday was to quit the Paris Agreement
as part of his plans to halt US climate action.

The impact will be to increase the chance of global warming
escalating, to slow US climate funding internationally, and
leave investors struggling to navigate the divergence between
European and US green rules.

This US withdrawal will take effect in one year, faster than
the 3.5-year exit period when Trump first quit the Paris
accord in 2017.

Since then, climate change has become more extreme. Last year
was the planet’s hottest on record, and the first in which the
average global temperature exceeded 1.5C (2.7F) of warming —
the limit the Paris Agreement commits countries to trying to
stay below.

“We are looking at overshooting 1.5C — that is becoming very,
very likely,” said law professor Christina Voigt at the
University of Oslo.

“Which, of course, brings to the forefront that much more
ambitious global action on climate change is needed,” she
said.

Today’'s climate, measured over decades, is 1.3C warmer than in
pre-industrial times, and on track for at least 2.7C of
warming this century. While perilous, that is less severe than
the 4C projected before countries negotiated the 2015 Paris
Agreement. Each country’s pledge toward the Paris goal 1is
voluntary. Nevertheless, Trump 1is expected to scrap the US
national emissions-cutting plan and potentially also Biden-era
tax credits for CO2-cutting projects.

All of this will “further jeopardise the achievement of the
Paris Agreement’s temperature goals,” Michael Gerrard, a legal
professor at Columbia Law School, said.



“That has obviously an impact on others. I mean, why should
others continue to pick up the pieces if one of the key
players once again leaves the room?” said Paul Watkinson, a
former French climate negotiator who worked on the 2015 Paris
Agreement.

Some US states have said they will continue climate action.
Regardless of politics, favourable economics drove a clean
energy boom during Trump’s first term — with Republican
stronghold Texas leading record-high US solar and wind energy
expansion in 2020, US government data show. But Trump has
already taken steps to try to prevent a repeat of that, on
Monday suspending offshore wind leases and revoking Biden’s
electric vehicle targets.

The US produces around 13% of global C02 emissions today but
is responsible for most of the (C02 released into the
atmosphere since the Industrial Revolution.

As part of the Paris Agreement exit, Trump on Monday ordered
an immediate cessation of all US funding pledged under UN
climate talks.

That will cost poorer nations at least $1lbn — the US
government’s record-high financial contribution delivered in
2024 to help them cope with climate change.

Together, all rich countries’ governments combined contributed
$116bn in climate funding for developing nations in 2022, the
latest available OECD data show.

That does not include the huge climate-friendly government
funding Biden rolled out domestically, whose future under
Trump 1is uncertain.

Total US climate spending - counting domestic and
international, from private and public sources — jumped to
$175bn annually over 2021-2022, boosted massively by the 2022
Biden-era Inflation Reduction Act, according to non-profit
research group the Climate Policy Initiative. The US is also
responsible for funding around 21% of the core budget for the
UN climate secretariat - the body that runs the world’s
climate change negotiations, which faces a funding shortfall.
The We Mean Business Coalition, which is backed by Amazon and



Meta, said Trump’s disruption of the US business environment
could drive green investment elsewhere.

It could “open the door for other major economies to attract
greater investment and talent,” the non-profit group said.
Three investors told Reuters the transition to green energy,
including in the US, will move forward regardless.

One impact of the Paris exit will be to prevent US businesses
from selling carbon credits into a UN-backed carbon market
that could be valued at more than $10bn by 2030, according to
financial information provider MSCI.

While no longer able to make money from selling any surplus
credits, US companies would be able to buy them on a voluntary
basis. — Reuters

Shell dividend hike drives
shares higher despite profit
miss
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By Arunima Kumar

(Reuters) -Shell reported a 16% drop in profit for 2024 on
Thursday amid weakness in oil and gas prices and in demand,
but shares rose after it raised its dividend by 4% and
extended its share buyback programme.

The o0il major also announced a $3.5 billion buyback for the
current quarter, making this the 13th consecutive quarter of
at least $3 billion of share repurchases.

Its shares gained over 2% even as the group reported that its
2024 adjusted earnings, its definition of net profit, fell to
$23.72 billion from $28.25 billion in 2023, dented by narrower
liquefied natural gas (LNG) trading margins, lower oil and gas
prices, and weaker refining margins.

That fell short of a $24.64 billion consensus compiled by LSEG
and $24.11 billion forecast by analysts polled by Vara
Research.

Shell, the first major energy company to report results, said



fourth-quarter earnings nearly halved from the previous year
to $3.66 billion, also missing analysts’ expectations.

“As expected, Shell reported 4Q results this morning which
showed relatively soft earnings, but continued strong cash
generation,” RBC Capital Markets analyst Biraj Borkhataria
said in a note, also highlighting the consistency with which
the group has been returning cash to shareholders.

In his prepared remarks, CEO Wael Sawan said the share
buybacks were “underpinned by the significant progress that we
are making as an organisation.”

Sawan has been focused on cutting costs and pivoting the
company back to its most profitable sectors — oil, gas, and
biofuels — while shifting away from renewable power.

“We achieved a (cost) reduction of $3.1 billion by the end of
2024, one year ahead of our end-2025 target date, and above
the range of $2 to $3 billion that we set in 2023,” he said.

Shell’s fourth-quarter earnings included $2.2 billion 1in
impairments, part of which was a $1 billion write-off for a
U.S. offshore wind project.

CFO Sinead Gorman told reporters that the project did not
align with company’s capabilities or return goals, and Shell
was looking to monetize it.

The world’s leading oil and gas companies experienced a
decline in profits through 2024, following record earnings in
the previous two years, as energy prices stabilised and oil
demand weakened.

Shell also expects 2025 capital expenditure to fall below last
year’s $21 billion range, with more details to be shared at
its capital markets day in March.

The group’s refining operations reported an adjusted loss of
$229 million in the chemicals and products unit, compared to a



$29 million profit last year.

Refining margins weakened globally due to reduced economic
activity and new refineries opening in Asia and Africa.

Executives said on a call with analysts that Shell had no
plans to get out of refining altogether, but was not looking
to expand there either.

The company is trying to sell its stake in a German refinery
and intends to shut down a plant in Wesseling, Germany,
following the sale of its Singapore refining and chemicals hub
last year, one of the largest of its kind in the world.

In the fourth quarter, Shell ran its refineries at 76%
capacity, and said it expected to increase that to 80-88% in
the first quarter.

Shell also said it did not have a timeline for arbitration
over LNG supply from Venture Global’'s Calcasieu Pass facility.

Venture Global, whose $58 billion market debut fell short of
high expectations last week, began generating proceeds in 2022
with its Calcasieu Pass facility.

However, delays in commercial operations have caused contract
disputes with customers, including BP, Shell and Italy'’s
Edison, over missed cargoes.

(Reporting by Arunima Kumar in Bengaluru; editing by Savio
D’Souza, Jason Neely, Tomasz Janowski and Bernadette Baum)



Climate displacement 1is also
a health crisis

By disrupting care services, climate displacement deprives
affected communities of access to doctors, hospitals, and
pharmacies.

Every year, 21.5mn people are forcibly displaced by floods,
droughts, wildfires, and storms. This number is set to rise
dramatically over the coming decades, with up to 1.2bn people
expected to be driven from their homes by 2050. The unfolding
climate crisis is not just a humanitarian disaster but also a
global health emergency.

Climate displacement poses both direct and indirect threats to
public health. By disrupting care services, it deprives
affected communities of access to doctors, hospitals, and
pharmacies. Climate-induced migration also exacerbates
poverty, overcrowding, and social instability. Food production
is often severely affected, while unsanitary living conditions
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fuel the spread of infectious diseases.

As the climate crisis threatens to derail global efforts to
achieve the UN Sustainable Development Goals, the health and
well-being of hundreds of millions of people across the
developing world are at risk. High-income countries are not
immune: in the US, 3.2mn adults were displaced or evacuated
due to natural disasters in 2022 alone.

Pharmaceutical companies must play a pivotal role in
bolstering global health resilience. Their involvement 1is
particularly critical in conflict zones at the forefront of
the climate-displacement crisis, where life-saving medicines
and vaccines are often in short supply.

While the pharmaceutical industry has made strides in reducing
carbon dioxide emissions and adopting more sustainable
practices, its efforts fall far short of mitigating climate-
related disruptions to supply chains.

Some pharmaceutical companies, such as Novartis and Novo
Nordisk, have launched targeted programmes to aid populations
displaced by extreme weather events, while others have donated
cash or supplies in response to natural disasters. The demand
for these donations has risen with increasing climate and
humanitarian needs. Hikma, a generic medicine manufacturer
founded in Jordan, reported $4mn in donations in 2020, and
$4.9mn in 2023, mostly serving the needs in the surrounding
region.

No company has developed a comprehensive strategy to ensure
that displaced communities have sustained access to health
products. A more holistic approach is needed. Amid the ongoing
climate-displacement crisis, pharmaceutical companies should
adopt a four-pronged strategy to strengthen healthcare
systems. For starters, they could help deliver medicines to
vulnerable communities in remote areas by revamping their
supply-chains, from building redundancy into shipping networks
to redesigning products to be more stable in hot climates
where refrigeration may be unavailable.

Second, pharmaceutical companies must invest in research and
development to create vaccines, diagnostics, and therapeutics



targeting climate-sensitive diseases. Rising global
temperatures are accelerating the spread of mosquito-borne
illnesses such as dengue, malaria, and Zika, as well as
waterborne diseases 1like cholera and shigella, putting
displaced populations at even greater risk.

Third, pharmaceutical companies should forge 1long-term
partnerships with humanitarian organisations focused on
climate displacement. Public-private collaborations have also
proven effective in strengthening health resilience. Since
2010, for example, leading vaccine manufacturers like GSK and
Pfizer have supplied Gavi, the Vaccine Alliance, with billions
of vaccine doses, protecting vulnerable populations in some of
the world’s most resource-constrained countries.

Lastly, pharmaceutical companies must boost efforts to cut
greenhouse-gas emissions across their value chains. While the
climate impact of pharmaceuticals may get less attention than
that of traditional manufacturing industries, the sector emits
more CO02 per $1mn of revenue than the automotive industry.

The active support and engagement of shareholders, employees,
and other stakeholders is crucial. Investors, in particular,
must encourage companies to align their business practices
with global health and climate goals.

Climate displacement is not a distant or hypothetical threat;
it is a rapidly escalating health emergency. The
pharmaceutical industry has a moral responsibility to act. To
do so effectively, companies must get ahead of the curve and
provide vital, life-saving treatments to those on the front
lines of the climate crisis.

Ensuring Europe’s supply of
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critical minerals

The European Union’s plan to achieve net-zero emissions by
2050 has an Achilles’ heel: the EU relies on external sources
— particularly Chinese companies — for 70-90% of the massive
amount of critical raw materials needed to manufacture wind
turbines, solar cells, batteries, and other green
technologies. This dependency poses a serious risk: China’s
recent ban on exports of gallium, germanium, antimony, and
other dual-use materials to the US suggests that it could take
similar action against Europe, especially in 1light of EU
tariffs on Chinese electric vehicles.

The new European Commission has rightly put critical raw
materials at the top of its agenda. Fortunately, it will not
be starting from scratch. Last year, the EU adopted the
Critical Raw Materials Act, which calls for the bloc to
extract 10%, process 40%, and recycle 25% of what it consumes
annually by 2030, and limits the share of any external
supplier to 65%. To meet the CRMA’s targets, the Commission
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must focus on co-ordinating funding, engaging 1in resource
diplomacy with Africa, and establishing secondary material
partnerships.

Mining is a capital-intensive industry, and overseas upstream
activities require public support in terms of both equity and
debt. The CRMA anticipates mobilising finance from various
sources, including the EU’s Global Gateway initiative and the
European Investment Bank. Some member states have also
established their own national funds. Germany launched a €1bn
($1.04bn) raw-materials fund, while Italy introduced a €1bn
“Made in Italy” fund for critical minerals, and France
dedicated €500mn under its 2030 investment plan to enhance
domestic industry’s resilience to disruptions of the metal
supply chain.

But while several public-finance streams are available, the
funding landscape is scattered and not well aligned, creating
confusion. Moreover, there are no explicit rules governing how
the Critical Raw Materials Board, which was established to
support the CRMA’s implementation, designates projects as
“strategic” and thus eligible to receive EU funds. The
European Commission can address these issues by streamlining
existing funding lines, which would ensure that national and
EU finance work in tandem to achieve the best results and
scale, and by establishing timelines for decision-making,
which would provide clarity for corporate investment 1in
upstream, midstream, and downstream assets.

The CRMA must also establish partnerships with resource-rich
countries that deliver quick and tangible results. Bolstering
ties with African countries, which hold some 30% of the
world’s mineral resources, will be especially important. But,
compared to other regions, investment in mineral exploration
on the continent remains low, and China funds most of it. The
EU’s resource diplomacy should focus on lowering investment
barriers while helping African partners move into higher-
value-added activities, such as downstream processing, and



invest in industrial upgrading.

AfricaMaVal, an EU-funded project promoting sustainable
partnerships and responsible mining on the continent, should
become a vehicle for linking European and African firms and
addressing extraction needs. Building on comprehensive
assessments of mining prospects across Africa, and taking into
account the STEM (science, technology, engineering, and
mathematics) skills of local workforces, AfricaMaVal can
identify new business opportunities along the value chain.
This could evolve into a joint investment platform for the
sustainable production of critical raw materials. The European
Commission would thus be doing what it does best: catalysing
private investment toward its policy goals, which, in this
case, 1s building the infrastructure and clean-energy systems
required for future mining projects.

Lastly, the Commission should address the CRMA’s major blind
spot: the lack of domestic feedstock to meet its recycling
targets. Global competition for secondary materials is already
stiff, as evidenced by businesses’ increasing efforts to
secure enough steel scrap. Recycling input rates — the share
of total demand — are just 3% for light rare-earth elements
and zero for battery-grade lithium.

Establishing secondary-materials partnerships with emerging
economies, which have rapidly growing markets for cell phones,
laptops, and other appliances, would boost the EU’s supply of
recycled critical raw materials, particularly rare-earth
elements. The focus should be on optimising the recycling
value chain by providing financing and capacity-building
assistance for waste-sorting and collection systems in partner
countries, creating mutually beneficial economic and
environmental outcomes.

The EU is facing an uphill battle to source and produce the
critical raw materials that will define its future. And while
the CRMA hardly represents an easy fix for the bloc’s import
dependency, it can strengthen supply-chain resilience,



contribute to EU sovereignty, and bolster Europe’s economic
security — in other words, boost the bloc’s industrial
competitiveness against a worsening geopolitical backdrop. But
to realise the CRMA’s full potential, the Commission must make
it fit for purpose. — Project Syndicate

 RUuya Perincek, a policy fellow at the Willy Brandt
School of Public Policy at the University of Erfurt, 1is
an adjunct senior fellow at the Global Centre for
Mineral Security. Andreas Goldthau is Director of the
Willy Brandt School of Public Policy at the University
of Erfurt.



